
Hosting a CCP Workshop in Your Community 
 

In support of your efforts to create changes in your community, Center for 
Collaborative Planning (CCP) is available to provide local training for your group. 

 
WHY CCP? 

 
CCP Workshops are highly interactive, draw upon the experience of participants to 

maximize learning, and are based upon 8 years of fieldwork with  
collaboratives and emerging community leaders. 

 
Trainings can accommodate groups of up to 65 people and are a great way to build 

the capacity of your community.  Workshops cover a wide range of topics including: 
  

 Asset Based Community Development in Practice 
 The Gifted Facilitator 
 Working Collaboratively: The Art of Collaboration 
 Collaborative Leadership 
 Collaborative Self-Assessment and Action Planning 
 Participatory Strategic Planning 
 The Right Question Project: A Parent Advocacy Technique 

 
For detailed descriptions of workshops, please visit CCP’s website 

www.connectccp.org 
 

Benefits of Hosting a CCP Workshop 
 
By hosting a training workshop, members of your community will have the opportunity to: 

 
 Participate in training directly relevant to community improvement 

activities 
 Increase the capacity of your group to plan and implement projects 
 Hone skills in event/conference planning 
 Build new relationships 
 Offer training to a greater number of people 
 Pool resources for greater cost effectiveness  
 Attend workshops close to home 



 
 
CCP Responsibilities 
 
CCP staff will work with designated members of your group to assist with the process of 
coordinating the training logistics and content design including: 
 

 Consulting on marketing, outreach and logistics coordination 
 Developing workshop content 
 Producing training materials 
 Traveling to your community to deliver the workshop 
 Collecting, summarizing and distributing evaluation results 

 
 
Host Responsibilities 
 

 Recruiting and registering participants 
 Coordinating site logistics including food, and audio/visual equipment 
 Communicating with CCP staff to tailor training content and arrange logistics 

 
 
 

For more information, please contact: 
 

Center for Collaborative Planning 
 

www.connectccp.org 
 

Content:   Deb Marois, 916-498-8304 or deb@connectccp.org 
Logistics:  Jasajo Green McDaniel, 916-498-8346 or jasajo@connectccp.org 


